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Dear Winter Sun Community, 

It is with pleasure that I share this document with you, an important tool that will drive the actions we 
all must take to stay open. This can only happen if the health and safety of the families we serve and 
the teachers that serve them are our #1 priority. The information below will not only help us to limit the 
spread of COVID-19, it will support Winter Sun in its effort to continue to do what is right for kids and 
teachers. We will continue to update this document based on the knowledge we receive from our 
partnerships with Licensing and Regulatory Affairs, the Bureau of Community and Health Systems, the 
Centers for Disease Control and Prevention, the Michigan Department of Education, the Executive 
Office, and the Michigan Department of Health and Human Services.  

Much of what is written is a source of real sadness for me, but it is what must be done. Winter Sun is a 
business that was built on and is sustained by the relationships formed within our circle. My greatest 
hope is that we can continue to operate in our loving “Winter Sun Way” despite the challenges that 
are outlined below.  Also, as the political opinions of our country escalate, we ask that all 
conversations about what is happening in the world outside of Winter Sun do not happen in our 
schools and especially in front of children. The teachers here need to stay focused on one thing; 
caring for your children and keeping them safe.  

Warm regards, 

Jami Young 
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How will we monitor and manage symptoms of COVID-19, in children and staff, 
and what are the guidelines for returning to or entering the schools? 

Monitoring and Managing Symptoms 

● We will check for COVID-19 symptoms when ALL children and staff arrive (see page 7 for a list 
of symptoms).  

● Fever is a key indicator for young children and adults. If a child or teacher has a temperature, 
above 99-degrees (LARA recommends 100.4), and displays any other symptoms of COVID-19 
they will be excluded from the group and be required to be picked up and/or leave the 
school promptly.  

● Families and staff are required to notify a director if they have been in close contact with a 
person who has COVID-19. After discussion, it may be determined that families and staff who 
have been exposed will quarantine for 14 days. If it’s just a 99-degree temp, with no other 
symptoms families will be notified, and further discussion will be had. We have young children 
at school that sometimes acquire a slight “teething” fever. We want to be sensitive to this.  

● Families are required to inform us if their child has exhibited any of the following: 
○ Fever or chills  
○ Cough 
○ Shortness of breath or difficulty breathing 
○ Fatigue 
○ Muscle or body aches 
○ Headache 
○ New loss of taste or smell 
○ Sore throat 
○ Congestion or runny nose 
○ Nausea or vomiting 
○ Diarrhea 

● We will visually check children for signs of illness upon arrival and throughout the day: flushed 
cheeks, rapid or difficulty breathing, fatigue, or extreme fussiness, etc. 

● We are mandated reporters and agree to contact the Michigan Dept. of Health and Human 
Services and our licensing consultant if a child or staff member becomes ill with COVID-19. 
Although we will respect privacy laws, if any cases of COVID-19 appear in your school, all 
families and staff will be notified immediately.  

● If an individual in a classroom is identified with a  positive test for COVID-19 the classroom will 
be closed and sterilized. Everyone in the classroom will be asked to quarantine for 14 days. We 
will not close the entire school if a student or teacher tests positive, only that particular 
classroom, however, I do reserve the right to do so if deemed necessary.  

Guidelines for Returning/Entering School 

If a staff member or a child exhibits multiple symptoms (3 or more) of COVID-19 and possible 
exposure is suspected, or an individual tests positive for COVID-19, the individual must stay home until: 

● They have been fever-free for at least 72 hours, without medication and 
● Other symptoms have improved and 
● At least 10 days have passed since your symptoms first appeared. 
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● If a student or teacher has a household member that tests positive for COVID-19, that 

teacher or students will be expected to quarantine for 14 days.  
● If a person is immunocompromised, it may be required that they receive two negative 

tests in a row, 24 hours apart, before returning.  
● Families are encouraged to have back-up care plans if a child or family member is 

required to self-quarantine due to possible COVID-19. 
● The CDC recommends people use the guidelines they have provided before returning 

to work or school. These guidelines can be found at 
https://www.cdc.gov/flu/business/stay-home-when-sick.htm.  

Your school director and/or myself are responsible for handling questions and reporting about COVID-19 
concerns. Please contact us anytime!   

How has the structure of our day and our physical space changed? 

In the past, Winter Sun has prided itself on teaching children to embrace transitions throughout the 
building day-to-day. Those days are over, however, we will continue to deliver a rich learning 
environment for our students. Class sizes will be smaller and children will learn in their classroom or in 
the great outdoors. No longer will classes be found circulating throughout the buildings.  In addition 
to this, we will also be implementing the following protocols: 

1) We now have a SAFE SPACE that will only be used as a location to isolate children who 
develop symptoms during care. When children show signs of illness at school, they will need to 
be picked up immediately.  

2) Learning supplies that cannot be easily sanitized daily or between each use will be removed 
from the classrooms.  

3) We will no longer use common spaces. Children will either be in their classroom or outside, 
bathrooms will be designated for certain groups of children.  

4) During meal times, children will all be kept as far apart as possible. 
5) We will use touchless trash cans to provide a hands-free way of disposing waste. 
6) Compost containers will not be touched by children. 
7) Drinking fountains will not be used.  
8) We are not allowing anybody in our buildings except for WSS Staff, students or essential 

workers related to Child Licensing. Parents and guardians will be asked to drop-off and pick-up 
at the door.  

What will “social distancing” look like at WSS? 

We are going to roll with the notion that “less is more”. Classes will be split into smaller groups 
throughout the day in order to exercise social distancing. In addition to this, the number of people in 
the building each day will be minimal.  These are the following actions we will take to support “social 
distancing” at school: 

1) Small group sizes are recommended, therefore we will reduce the number of children in 
groups and/or spread out classes/groups across multiple rooms.  

2) As much as possible, classrooms will include the same group of children and caregivers, 
children will not be cared for by more than two to three adults on the same day, and teachers 
will not be in more than two classrooms per week.  

https://www.cdc.gov/flu/business/stay-home-when-sick.htm
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3) As always, infants less than six months will be kept separated from older children because they 

cannot be vaccinated against influenza. 
4) Contact with external adults and between groups will be limited. Spanish, music, and yoga will 

be provided by the Spanish, yoga and music teachers; social distancing will be adhered to.  
5) The daily schedule will stagger times for outdoor play so we aren’t all outside at once. Much of 

our day will be spent outdoors. Shade canopies are on order and will be put in place upon 
arrival. We will go on lots of walks around the properties. Outdoor play equipment will be 
limited. It is recommended that water and sensory tables be eliminated. If a common space is 
used, it will be sanitized in between uses.  

6) The time period between 7:00 am and 8:00 and 4:30 pm and 5:00 is intended to encourage 
staggering of the drop-off and pick-up process. If you notice another family at the door, 
please wait to approach until they are departing. New Hours 7:00-5:00 Effective September 
8th, 2020. 

7) Teachers/Directors will sign children in and out. The iPads will not be used for this during this 
time.  

8) Visitors will be limited to “essential” only. Children, WSS staff, our licensing consultant and any 
inspectors are considered essential. Families will be asked to sit this one out for a couple 
months unless they feel it’s necessary to come inside. Whoever enters will adhere to the 
entrance checks mentioned above.  

9) No transportation will be provided at Winter Sun. 
10) If children need a hug or need to be held, they will be hugged and held. We will continue to 

lovingly connect with your children; however, we will also encourage them to “not touch their 
face” and practice personal space, which has always been done. We will continue to be 
diligent with our loving actions.   

 How will we reinforce best practices to promote exceptional hygiene? 

● We will reinforce best practice in regard to handwashing, cleaning and disinfecting, and 
reducing the amount of items brought from home.  

● We will continue to implement the CDC handwashing guidelines and support children and 
staff in the process of watching their hands often with soap and water for at least 20 seconds.  

Key Times to Wash Hands! 
○ Before, during, and after preparing food 
○ Before eating food 
○ Before and after caring for someone at home who is sick with vomiting or diarrhea 
○ Before and after treating a cut or wound 
○ After using the toilet 
○ After changing diapers or cleaning up a child who has used the toilet 
○ After blowing your nose, coughing, or sneezing 
○ After touching an animal, animal feed, or animal waste 
○ After handling pet food or pet treats 
○ After touching garbage 

● Hand sanitizer, if used, will only be used if it is alcohol-based with at least 70% alcohol.  

 

https://www.cdc.gov/healthywater/hygiene/diapering/index.html
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● We will use the guidelines from the CDC for cleaning and disinfecting, using robust cleaning 

protocols on at least a daily basis for items touched frequently. These guidelines can be found 
here: 
https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html 

The bleach solution we will use is: 5 tablespoons (1/3rd cup) bleach per gallon of 
water. 

● We will keep a “dirty” materials basket in each classroom labeled for items that happen to find 
their way into a child’s mouth.   

● If your child rests/naps at school, they will use a designated cot, labeled with their name. Cots 
will be disinfected and air dried daily and will not be used by another child.   

● NO TOYS FROM HOME ARE PERMITTED. This is a hard and fast rule! The items that are permitted; 
however, are the following:   

○ A blanket for nap/rest; these will be kept in cubbies in a plastic bag and will be sent 
home on Fridays for washing. 

○ Water bottle (will be sent home daily for washing). Please label, everyday! 
○ Lunch to be packed in a paper-sack or a completely washable lunchbox (that can 

and will be washed every single day) I know it’s not environmentally-friendly, but we are 
requiring a brand new paper sack every day (we will recycle these). 

○ Slippers that can be left at school (no bare feet please). 
○ Whatever is brought to school needs to fit inside one bag (no straggling stuff). We need 

to be able to deliver this same bag back to you daily, with ease. WSS will be providing 
each family with a canvas WSS bag that will hold most everything, so don’t feel 
obligated to buy a new backpack.  

How will we use appropriate safety equipment? 

After the recent Executive Order 2020-164 was released, we have revisited our mask policy for WSS. 
To clarify, the following will be effective August 9th and until Muskegon County enters into Phase 5 or 
we are otherwise directed by the Powers that Be:  

1) Teachers and students 4-years and older are required to wear masks while using “indoor hallways 
and common spaces”, which could include bathrooms, if shared by more than one classroom. We 
are NOT requiring children under the age of 4 to wear a mask.  

2) Teachers are required to wear a mask when in their classroom, especially when serving food or are 
in a position where social distancing is inevitable. We will offer leniency during times of direct 
instruction, or when a teacher is reading, singing or conveying a message where facial expression or 
phonetic expression is essential to learning. At those times, teachers need to practice social 
distancing.  

3) All essential visitors who enter the building are required to wear a mask.  

4) If a parent, particularly, a new WSS parent who needs to enter the building in order to support the 
emotional transition of their child into our program needs to enter the building, they are required to 
wear a mask.  

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
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5) We will require teachers and students to wear a mask outside only if social distancing cannot be 
attained. This will be a challenge for some of our students, so please understand that some children 
may be required to wear a mask outside.  

6) If your child cannot medically tolerate a face covering, has trouble breathing, or is unable to 
remove the face covering without assistance please contact your director.  

Gloves will be worn in a manner consistent with the existing licensing rule guidelines, i.e., when 
handling contaminantes, changing diapers, cleaning or serving food. We require that hands be 
washed before gloves are put on and after they are removed.  

How will we partner and communicate with our families? 

The teachers, administration team and myself will continue our commitment to actively 
communicate with currently attending students to share new policies and expectations, discuss any 
health concerns/conditions, and support your families social-emotional needs in any way we can.  

Recommended Resources  

● Crisis Parent and Caregiver Guide, from the Michigan Children’s Trust Fund  
● Talking with Children about COVID-19, from the CDC  
● Helping Young Children Through COVID-19, from Zero to Thrive (includes Arabic and Spanish 

translations)  
● Georgie and the Giant Germ, from Zero to Thrive and Tender Press Books 

How will we partner and communicate with our WSS team? 

I will continue my commitment to my team and actively communicate with them in regards to their 
Employee Rights, new policies and expectations, and discuss any health concerns/conditions they 
may have, as well as offer emotional support in any way I can. Our staffing plan will be designed to 
limit exposure and consider the concerns of the personal lives of my teachers, as per usual. They will 
be trained about COVID-19 through courses that are recommended by Child Licensing and the 
CDC, prior to June 1st. The two training courses we will begin with are: 

● Caring for children in care during COVID-19, from the federal Office of Head Start. 
●  Preventing and managing infectious diseases in Early Education and Child Care, American 

Academy of Pediatrics.  

COVID-19 Symptoms 

People with COVID-19 have had a wide range of symptoms reported – ranging from mild symptoms 
to severe illness. 

Symptoms may appear 2-14 days after exposure to the virus. People with these symptoms may have 
COVID-19: 

● Fever or chills  
● Cough 
● Shortness of breath or difficulty breathing 
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● Fatigue 
● Muscle or body aches 
● Headache 
● New loss of taste or smell 
● Sore throat 
● Congestion or runny nose 
● Nausea or vomiting 
● Diarrhea 

This list is not all possible symptoms. Other less common symptoms have been reported, including 
gastrointestinal symptoms like nausea, vomiting, or diarrhea. 

 *This is a live document and is evolving daily, in order to meet the needs of the ever-changing times. Please 
contact me if you see any way that we can make this Response Plan more effective. I am always open to your 
thoughts.  

 


